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b u s i n e s s  t a c t i c s

Employee Performance
by Jeannine Brown Miller

Employee performance evaluations, we know, are critical manage-
ment tools despite the type or size of our business.  We still struggle 
with doing them even once a year! 

The facts are, assessment of performance is necessary on a regu-
lar, frequent basis if we are to remain competitive and ensure we are 
getting the performance we need and expect.

 
So what do we need to consider?

Employee needs:  We know that Generation X and Millennial work-
ers have different needs and requirements of their employer but we 
also know that all employees benefit from regular good communica-
tions in the workplace.  They want immediate feedback!

Business Necessities:  We also know that we need to remain com-
petitive and changes in our approaches to our business and work need 
to keep up if we expect to be strong in our business. Businesses can’t 
wait until once a year to communicate to their employees how well they 
are doing and what needs to change . . . this has to be an ongoing 
process.

Organization structure:  The traditional model of top down isn’t 
necessarily the best approach to getting work accomplished in the 
most effective, efficient and appropriate manner.  Involving our 
employees in all aspects of their approach to their work is key.  This 
only happens with ongoing, frequent communications.  Work groups 
and teams with a team leader often have the most effective results. 
Those that handle the work day to day know it best! Utilizing the input 
of these individuals is critical!

 
Here are some tips:

• Create short term objectives and goals that include action steps 
and measurements, all with the help of the employees that handle the 
work; the clearer the “lines of sight” are, the more likely employees will 
reach such goals

•Be clear on the direction and goals desired ensuring the goals 
support your mission and vision (which can be formal or informal, 
every business has an idea of “who” they want to be)

• Keep employees engaged; allow them to assess their own prog-
ress; once goals are written with action plans and measurements, it 
becomes easy to evaluate the progress together

• Utilize regular, specific, feedback results to determine training 
needs; training can be informal and in the form of job enrichment and 
includes cross functional duties assigned; the more employees know 
about the “total picture” the more they appreciate their value as well 
as that of their co-workers

 
Annual performance evaluations remain important however, this 

approach of providing immediate, specific, frequent, clear feedback on 
a regular basis make this annual formal documentation quite simple. 

Not only are we reemphasizing the importance of performance 
management, but we are encouraging everyone to focus on this as a 
way of day-to-day “best practices” as an effective leader.

Thanks for this article go to Jeannine Brown Miller, MA, SPHR 
Principal Consultant for JBM Consulting.  She can be reached at 716-
946-8381 or jbmhr@roadrunner.com.  Check their Web site at: www.
jbmconsultingonline.net.
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New York State WBE 
Certification Steers 
Company in New Direction
by Jennifer Cooper

My business – Cooper Sign Company 
– was established in 1922 and provides all 
types of signage to businesses, organiza-
tions, general contractors, and govern-
ment.  

In 1922 a brush, paint, and talent were 
all that was needed to operate a sign 
company.  As time passed it became nec-
essary to be skilled in electrical signs and 
neon.  We are now in the cycle of com-
puter generated graphics and digital print-
ing which has increased the amount of 
competition in the sign industry.  Over the 
past several years Western New York has 
experienced downsizing and closing in 
numerous industries.  The economic hur-
dles of the past two years combined with 
the Western New York economy left me 
facing the reality that my company may 
not survive.  Pouring personal funds into 
the business may help cash flow in the 
short term, but a new direction needed to 
be established.

I believe challenging times in our busi-
ness cycle force the small business owner 
to reject the status quo and reinvent their 
businesses.  I knew that if I were to over-
come the challenge of not only trying to 
grow the business but give it life, I needed 
a resource.  The Women’s Business 
Center at Canisuis College offered the 
opportunity to participate in a one-year 
business-coaching program to work on 
my business.  I was assigned a successful 
business executive to coach and mentor 
me during this process.  The strengths 
and weaknesses of the company were 
assessed and strategies were formed to 
increase sales and produce a profit.  It 
was during that time that I began to inves-
tigate the process of certification as a 
woman-owned business.  

The early stages of the application 
process and preparation of paperwork 
seemed daunting while running my busi-
ness at the same time.  But an organized 
schedule and an established goal to com-
plete the process kept me focused on the 
project.  I hired an assistant whose main 
focus and responsibility was to keep me 

on task on a daily basis and handle 
assembling the application in an organized 
format.  Networking with other women 
business owners who had completed the 
process gave me an insight to the onsite 
visits and interview process in the final 
stages of the certification process.  My first 
conversation regarding this process took 
place at one of the first NAWBO Buffalo 
Niagara meetings I attended.

In the fall of 2008 I received my certi-
fication from the State of New York, 
Niagara Frontier Transportation Authority, 
City of Buffalo, and County of Erie as a 
woman-owned business enterprise.  
These certifications provide the opportu-
nity to bid on projects to general contrac-
tors seeking to meet the percentage of 
work performed with disadvantaged busi-
nesses.  

Since that time we have been extend-
ed the opportunity to work with general 
contractors, developers, and government 
on such projects as the Buffalo Niagara 
International Airport, Niagara Falls 
International Airport, U. S. Air Force 
Reserve, U. S. Army, N.Y. Air National 
Guard, School Districts, Niagara Falls 
Municipal Complex, government buildings 
and many other projects in need of sig-
nage.

We have not abandoned our mission 
to provide signage and service to small 
business owners and the customer base 
that we have worked with over the many 
years.  Instead, I believe we have 
strengthened our position in the market to 
provide all types of signage that suit the 
need of projects from small to large.  

With the support of organizations such 
as NAWBO, Women’s Business Center, 
SBA, and Empire State Development, my 
company is once again growing with a 
positive outlook on the future.

NAWBO Buffalo Niagara member Jennifer 
Cooper owns Cooper Sign Company and 
Old Glory Flag & Banner located in 
Niagara Falls. She can be reached at 716-
297-2340 or jen@oldgloryflag.com



m e m b e r  s p o t l i g h t

Meet Donna Scalfaro
Owner of Carpet Care Services, Inc.
What does your business do?

Carpet Care Services, Inc. is an eco-friendly carpet cleaning and restoration company.  We cater to clients in 
the Williamsville and surrounding areas who enjoy the no-hassle experience of working with us.  We pride our-
selves on building a personal connection with our clients through the professionalism of our staff.  We are locally 
owned by a working mom who walks everyday in our customer’s shoes and understands the lifestyles of the mod-
ern family.  We appreciate that today’s women want to maintain a clean healthy home while being pulled in various 
directions by family, work and other outside activities.  We also recognize the importance of the overall experience, 
from being on time, professional appearance and after-service follow-up.  Our small, long-term staff enjoys what 
they do and it shows.  

 
What do you like most about your business?

I enjoy the daily problem solving.  There are days that seem to have so many different challenges.  When I get 
to the end of the day and know that everything was successfully taken care of, I am ready to face a new day with 
a smile.

 
What is the biggest challenge in running your business?

There are days that being available 24 hours a day is a challenge.  There are 
times I am taking calls up to 10:00 p.m., and sometimes later.  Meeting the emer-
gency needs of my clients is an important part of my business.  Being able to 
respond to their needs is rewarding but there are some days it can be tough.  I am 
grateful that I have a very understanding family.

 
What is your passion?
My passion is meeting new people.  I enjoy getting to know them.  I don’t always 
get the opportunity to meet my clients so when I can; it really gives me a connec-
tion to them.  I also enjoy spending time with my team and creating an enjoyable 
work environment. 

What do you appreciate most about your experiences with NAWBO?
I appreciate the fact that I can talk with business owners that have similar chal-
lenges and learn from their experience.  I would not hesitate to call any one of them 
if I had a question and needed their advice.

Donna M. Scalfaro, Carpet Care Services, Inc. can be reached at: Donna@CarpetCareServices.net or 716-308-
3333; fax: 716-681-0488.  Check them out online: www.CarpetCareServices.net. Hours of Operation:  available 24 
hours a day to meet emergency needs.
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WHITE RABBIT

MARKETING MATERIALS

CORPORATE IDENTITY

NEWSLETTERS

CATALOGS

•

D E S I G N 

� �

a r t i c l e s
E-mail your submissions to: whiterabbitdesign@roadrunner.com.  Contributed articles must be original work; all previ-
ously published works must be accompanied by the publisher’s authorization to reprint. WOMANink reserves the right to 
edit contributed articles for clarity and length, and reserves the right to refuse to publish any contributed article.

a d v e r t i s i n g 
ANNUAL AD RATES AND SIZES:
Ads run in 11 issues (no issue in July).
Full page (7 1/2" x 10") $1,000 Half page (7 1/2" x 4 3/4") $525
Quarter page (3 3/4" x 4 3/4") $225 Business card (3 1/2" x 2") $125

SPECS:  
Send business card, and check (payable to NAWBO) to: White Rabbit Design, 173 Audubon Drive, Snyder 
NY 14226. For electronic submissions, preferred formats: PDF, eps or tif. E-mail files to: whiterabbitdesign@road-
runner.com.
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BUFFALO NIAGARA
NAWBO Buffalo Niagara brings bottom-line benefits to 
your business.  Monthly programs offer inspiration, informa-
tion, and insights that are absolutely essential for business 
owners. Network with dynamic women entrepreneurs and make 
all-important business contacts. Benefit from NAWBO mem-
bers’ support, energy, and experience: these are women entre-
preneurs who know what it takes day-to-day to grow a business.

DON’T MISS OUR FEBRUARY 10TH MEETING!
Negotiating for Results

Whether we realize it or not, a majority of our day is spent in some form of nego-
tiations. We are continually trying to nurture relationships, get our point across, and 
persuade others to do what we need them to do. Lori E. Miller, owner of Developing 
Professionals, will help us understand the ingredients for successful negotiations, 
the process to engage every time an exchange occurs, and how communication 
plays a critical role to achieve win-win outcomes. 

Sean Patrick’s Restaurant • 3480 Millersport Highway • Getzville, NY
5:30 p.m. networking • 6:00 p.m. dinner • $30 Member/$35 Guest

Register online at www.nawbowny.org.
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